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Strategic Management
	Delegating the right job to the appropriate people is advantageous since it promotes organizational efficiency as well as promoting effective career development. However, it has a con of managers losing control over certain tasks as well as not supporting participative leadership. Decentralized management is beneficial since it enables better forecasting, reduces material costs, and sustains production processes. Conversely, it has a con of increasing operational costs since management is disintegrated into multiple levels (ACRECENT Financial Corporation, 2019). Accountability in the workplace enables managers to identify potential threats in time and find holistic solutions. Besides, it promotes motivation among workers. On the contrary, it has a tradeoff of creating resistance among the workers. Radical candor motivation has a pro helps promote higher levels of productivity and con of creating manipulative insincerity and abnormal aggression amongst employees. Creating a culture that attracts diverse demographics such as Gen X, Millennials, etc. helps prevent discrimination in the workplace with regard to salary, promotion, and benefits. Creating clear expectations for the employees is an effective management strategy that can help avoid micro-management.  
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